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Our Aims

Removing Barriers
There is a range of fiscal and regulatory barriers that increase the cost of doing
business and reduce the competitiveness of the UK as a destination. These barriers
include imposed regulation that adds little to consumer protection and a taxation
regime whereby tourists in the UK pay 50% more tax on products and services than
they do on the same products and services purchased in continental Europe.

A Quality Experience
For tourism to prosper, businesses must provide the high quality visitor experience that
consumers want, at a price they are prepared to pay. The tourism industry requires
Government to take a proactive approach to planning and regulation that fosters
enterprise and investment in new and innovative products, while ensuring appropriate
environmental protection.

The Winning Smile
One of the greatest challenges facing the tourism industry is gaining and retaining
skilled staff. Staff turnover within the industry is high, especially at junior levels and,
with a shortage of skilled and qualified staff, recruitment can be difficult. Further
Government initiatives that promote learning and utilising the skills and creativity of
everyone in society is crucial to a globally competitive tourism industry.

Invest for Success
There is a need for increased Government investment in areas such as marketing and
the provision of high quality statistical information essential for investment decisions
within the industry. Policies are also required that encourage tourism businesses to
invest in the UK’s historic and cultural assets so that they are preserved and continually
improved as a driver for both inbound and domestic tourism.



I am very pleased to be able to present the Tourism Alliance Annual Report for 2004. 

With the increasing rise in our service-based economy, tourism is now one of the
largest sectors of the British business scene. Not only that, its potential for future
growth is exceptional, providing employment and opportunity throughout the economy.

A good example of this opportunity is the recently signed Approved Destination Status
agreement with China that now allows Chinese nationals to travel to the UK for leisure
stays. Combine the World Tourism Organisation’s prediction that China will become
one of the top three outbound tourism markets in the world in less than 20 years with
the British Council’s prediction that, within a decade, about half the world – some 3
billion people – will speak English, and there are some exciting prospects for growth.

What is needed is a major commitment from Government to exploiting this opportunity
by investing in initiatives to attract overseas visitors to the UK, especially from the new
emerging markets of China, South Korea, India and Eastern Europe.

In domestic tourism, the potential is equally as great. Patricia Hewitt, before leaving
DTI, confirmed that Labour will legislate to end the practice whereby some employers
make staff count the eight Bank Holidays towards their annual leave entitlement. It is
estimated that, as a result, over two million UK workers will get an additional eight
days extra paid holidays a year. This represents a considerable new market.

To gain the maximum benefit from these opportunities requires a government that
recognises a good thing and supports it, both with fiscal and regulatory initiatives.
Unfortunately, this does come naturally to governments – it takes our sector to come
together and present such a compelling case that government has no choice but to
act upon it. 

It has therefore been gratifying that over the last year the Tourism Alliance has grown,
evolved and structured itself to undertake this function with even greater impact. It is
now a company limited by guarantee with a duly elected Board and a dedicated Policy
Director. The net result being that the Tourism Alliance is now set-up to really deliver on
its core objectives of creating a united voice for tourism to lobby government at all
levels on key issues relevant to the growth and development of tourism and its
contribution to the economy.

This co-ordinated approach is going to be particularly important in ensuring that
London and Britain reap the maximum tourism benefit possible from the superb efforts
of the London 2012 Team in winning the bid for the 2012 Olympics.

I would like to thank the Tourism Alliance Board of Directors for all their hard work over
the past year and for their continued and future support in the exciting times that now
lie ahead of us.

Sir Digby Jones 
President, The Tourism Alliance
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To gain the maximum benefit from these opportunities
requires a government that recognises a good thing and

supports it, both with fiscal and regulatory initiatives.  



I must begin by paying tribute to my predecessor as Chairman of the Tourism Alliance,
Bob Cotton OBE, Chief Executive of the British Hospitality Association. Without his
leadership and nurturing of the organisation, the Tourism Alliance would not be where
it is today. I must also thank Richard Tobias for all his support until Christmas, when
we took on our full time Policy Director, Kurt Janson who joined the Tourism Alliance
from VisitBritain. 

With a full time Policy Director of Kurt’s ability and commitment, I believe the Tourism
Alliance has moved on considerably in the first six months of this year. We have
established regular communication with our members, who now total over 40 trade
associations, representing almost 200,000 businesses. A monthly newsletter and early
alerts of issues of importance are sent to all members as well as a wide range of
contacts in the industry, Government Departments and regional and local agencies.
We are very grateful for the support we receive from the LGA and VisitBritain, who are
observers at our bi-monthly Board meetings, as we endeavour to spread our message
to all involved in tourism across England. 

At the first UK Tourism Conference in March, Sir Digby Jones, our President, launched
the ‘Backing a Winner’ document, and the Tourism Alliance Manifesto for the General
Election. We now have a members’ leaflet and I believe we are much clearer in our
aims and objectives and in our messages to Government and beyond. 

There is a need for a united voice in Tourism and there is no doubt that the Tourism
Alliance is providing this. By supporting each other’s key issues we present one voice
for tourism to Government and this has never been clearer than in our response to the
recent rise in visa costs and ODPM’s draft Good Practice Guide for tourism planning.
Monthly meetings with the DCMS Tourism Division are also vital to exchange views on
the health of the tourism sector and we are very grateful for the support of Kevin
Williamson and his team. We are equally grateful to the Minister for Tourism with whom
the Tourism Alliance holds regular breakfast meetings where real progress on tourism
issues can take place. 

Finally, I must thank the Board of the Tourism Alliance and, in particular, our Company
Secretary, Tony Millns and Treasurer, Ian Reynolds, for all their support.

Brigid Simmonds
Chairman, The Tourism Alliance
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doubt that the Tourism Alliance is providing this.



The last year has seen considerable
change, both within the tourism industry
and within the Tourism Alliance. 

Most significantly, to respond more effectively to the needs of members and support
the organisational objectives of providing a single voice for the tourism industry, the
decision was made to change the structure and function of the organisation. As a
result, the Tourism Alliance became a company with a Board of Directors, elected on a
rotational basis and a dedicated Policy Director was employed to develop and
promote the organisation’s views both to Government and throughout the industry.

The changes have proved successful with organisational membership growing from 37
to 45 members and considerable growth occurring in both the number of people
registered on the Tourism Alliance website and the number of page impressions taken
daily. The Tourism Alliance is, therefore, now well positioned to take forward the views
of the industry in the year ahead. 

The following provides a chronology of the major events of the past year.

DCMS launched the Government’s new Tourism Prospectus, ‘Tomorrow’s Tourism
Today’, which has a target of increasing revenue generated by tourism from £73bn to
£100bn by 2010. If this occurs, tourism will account for approximately 5.0% of GVA
and employ 2.5 million people. However, this will take a rate of growth greater than 
the European average to achieve and, as such, requires supporting initiatives from
Government. In addition to providing considerable input into the document and being
co-signatory to it with VisitBritain and the RDA’s, the Tourism Alliance is heavily
represented on the Minister’s Tourism Review and Implementation Group (TRIG) which
has been established to implement the Prospectus.

Also in July, the Tourism Alliance produced a major research paper on the status of the
tourism industry and Government’s action on issues vital to the development of an
efficient and internationally competitive industry sector.

The report analysed the performance of the tourism industry in the UK, highlighting the
key areas where action was required. These included;
1. Establishing a coherent structure for tourism 
2. Maintaining the public realm
3. Improving transport
4. Improving tourism statistics
5. Gaining Approved Destination Status (ADS) with China
6. Increasing investment in tourism marketing

It is pleasing to note that the UK has since gained ADS and that a TRIG subgroup has
been established to address the need to establish a coherent structure for tourism
marketing, organisational cohesion and support. However, considerable work is still
required to tackle the other issues highlighted in the report.

The Year 
in Review
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With the restructuring of the Tourism Alliance into a company with a Board of
Directors, the decision was also made to employ a Policy Director to develop the
organisation’s policies and to promote these to Government. 

A new communication strategy was launched to develop and convey the Tourism
Alliance’s views to both members and to the Government. Key components of the
strategy are to;

1. Produce a monthly newsletter for members
2. Upgrade the website and improve the flow of information through the

website and the number of users of the website
3. Improve the political and media databases

As a result of these changes, the number of people registered on the Tourism Alliance
website has increased by almost 100% in 8 months and the average number of page
impressions taken daily has increased by over 130%. This indicates that not only are
more people using the site, they are drawing more information from it. The Monthly
Newsletter is now distributed to over 100 people in tourism organisations, government
departments and the media.

Tourism Alliance President, Sir Digby Jones, wrote to the Chancellor ahead of the
2005 pre-budget announcement outlining four key fiscal issues that the Tourism
Alliance believes that Government needs to address in order for the tourism industry to
achieve the £100bn revenue target set by DCMS. These issues were; further funding
for VisitBritain, providing incentives for businesses to increase the skills of their staff,
reviewing Air Passenger Duty with the aim of making it a less blunt instrument and
reducing VAT differentials with other EU destinations. 

As ever, the Tourism Alliance strongly counselled against any budgetary initiatives that
would impose costs on the industry. Rather, it was argued that Government should be
looking to consolidate the recent recovery in tourism by removing impediments to the
UK tourism industry’s competitiveness.

In January, Bob Cotton OBE stood down as Chairman of the Tourism Alliance having
successfully seen the organisation through its restructuring and passed the
chairmanship to Brigid Simmonds, Chief Executive of Business In Sport and Leisure.

DCMS’s consultation on licensing fees highlighted a number of problems with the
proposed fee structure. The first of these was the prohibitively expensive nature of the
fees for large events of a temporary nature. These ranged up to £50,000 per event
and threatened the viability of many large-scale events. Working with ALVA, the Visitor
Attractions Forum and the Historic Houses Association, representations were made to
the Minister and officials with the result that the fee structure was revised to reduce the
cost of a licence for most operators.
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The second issue, which is ongoing, is the impact of the fee increase on businesses
such as guesthouses and holiday parks that have high rateable values and low alcohol
sales. In many instances, the cost of a licence for these businesses has been
increased from £30 every three years, to £300-£400 per annum. Evidence of the
impact that this increase will have on these businesses was collected and presented
to DCMS. As a result, the chairman of the Tourism Alliance was invited to sit on the
Ministerial High Level Group and an independent working group to examine the fees
structure for licences will start work shortly. Further work will continue to seek a
solution that protects the viability of businesses with low alcohol sales.

The Tourism Alliance responded to the Lyons Inquiry on Local Government funding
reform by co-ordinating an industry submission and meeting with Sir Michael Lyon to
express the tourism industry’s opposition to Government giving local authorities the
power to levy tourism–related taxes. Talks with the inquiry team have been positive
with Sir Michael being sympathetic to the industry’s view that tourists already pay
considerable amounts in tax and that any further taxation would seriously affect the
UK’s competitiveness as a destination.

Considerable work was also undertaken in seeking clarification on the details of the
Gambling Bill. The three main issues that concerned members were the provision of
Regional Casinos, the granting of grandfather right status for pubs and clubs that are
dependent upon gaming machines for their income and the impact that increased
control on low-stake category D machines would have on traditional seaside
amusement arcades.

March saw the first National Tourism Conference (Tourism UK – 05) held in the QE2
Centre in London. The event was co-supported by the Tourism Alliance, VisitBritain
and DCMS and attracted over 250 delegates and speakers from both the UK and
overseas. Tourism Alliance President, Sir Digby Jones, presented one of the keynote
speeches highlighting the need for the Government to reduce fiscal and regulatory
barriers for tourism businesses and ensure that the UK has a sensible immigration
policy that allows for skilled foreign nationals to enter Britain and contribute to the
success of the industry and the country.

He also launched the Tourism Alliance Manifesto ‘Backing a Winner’ in time for the
May General Election. This manifesto included the core proposal of reviewing the
Development of Tourism Act 1969 to ensure that it is able to deliver the best results for
the tourism industry in the devolved environment in which it now operates. The
Secretary of State, Tessa Jowell, responded by saying that she welcomed such a review.

Leading up to the Election, the Tourism Alliance worked with all parties to promote 
the issues contained within the ‘Backing a Winner’ manifesto. All the main parties
provided a written response to the proposals in the manifesto and many of our
suggestions were adopted in party manifestos. 

February
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Two significant issues came to the fore in June; the ODPM released a draft Good
Practice Guide (GPG) for tourism planning to replace PPG21 Tourism, and UKvisas
suddenly announced that, with effect from 1 July 2005, standard and student visas for
entry into the UK were to be increased by 38% and 136% respectively.

The development of the GPG for tourism planning has been a fraught process, with
ODPM parting company with the initial consultants and the project being taken back
in-house. After 18 months of delays the emergent draft was extremely disappointing
and will need considerable reworking to get it into an acceptable state. The Tourism
Alliance has been making strong representations to Government to ensure that a
formal consultation is undertaken with the whole of the industry. 

The increase in visa costs is a significant blow to the international competitiveness of
the UK as a tourism destination. It now costs between £50-65 for people from 108
countries to get a visa to come to the UK, whereas a Schengen visa costs approx.
£25 and the visitor can travel to 15 separate countries using it. Econometric analysis
suggests that the high cost of visas for entry into the UK is resulting in the loss of well
over £100m per annum in tourism revenue. This problem is compounded by UKvisas
being set targets by Government that do not encourage their staff to act in a cost-
effective manner. 

After considerable lobbying, UKvisas has agreed to the Tourism Alliance becoming part
of the UKvisas Users Panel to be consulted on any future changes to service.

Into the Future
The forthcoming year promises to be no less important for the tourism industry than
2004/5 with a raft of regulatory change occurring in the industry at the moment. Some
of it, such as the implementation of the Licensing Act and the Gambling Act, deals
with legislation given Royal Assent over the previous year. 

At the same time there is also a range of new Bills coming through that will require
tourism-related input. These include the National Lottery Bill and the Violent Crime
Reduction Bill. And then there is the consultation paper on Smoking in Public Places
and the proposal to introduce Road User Charging, both of which could have a
considerable impact on the tourism industry.

Of equal importance to providing industry input into the legislative process in the year
ahead is ensuring that tourism is central to the planning of the 2012 Olympic games.
The awarding of the games represents an unprecedented opportunity to promote the
UK on the international stage and will require Government and the industry to work
closely together to maximise the social and economic benefits.

The Tourism Alliance is now well positioned to play a key role in ensuring that this happens.
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We have examined the attached Income and Expenditure account for the year ended
31 December 2004 submitted by The British Hospitality Association (the Company).

We report that, in our opinion:

a) The Company has raised invoices related to the Tourism Alliance as set out in the 
Income and Expenditure account.

b) The Company has expended monies to cover those eligible costs incurred during
the period from 1 January 2004 to 31 December 2004 relating to the Tourism
Alliance and as set out in the attached Income and Expenditure account.

c) None of the costs were incurred or monies raised prior to 1 January 2004.

d) Overheads included in the expenditure are:-
i) In respect of the company’s own labour;
ii) not calculated to include any profit;
iii) appropriate to the project
iv) not in excess of overhead rates applicable to similar work carried out by 

the company.

e) Income and expenditure excludes Value Added Tax on the understanding that this 
VAT is recoverable by The British Hospitality Association.

f) Income and expenditure excludes any addition for profit by the Company as a
result of work relevant to the Tourism Alliance undertaken by The British 
Hospitality Association or sub-contracted to such company by The British
Hospitality Association.

g) The Company has maintained adequate records to enable us to report on the 
Income and Expenditure account.

Sawin & Edwards

15 Southampton Place
London
WC1A 2AJ

31 March 2005

Accountant’s Report 
to the members of Tourism Alliance



£ £
Income

Sponsorship 1,000
Subscriptions 29,825

30,825

Expenditure

Consultants’ fees 54,667
Consultants’ expenses 3,165
Salaries 18,059
Recruitment costs 477
Website costs 1,525
Meeting costs 23
Professional fees 5,780
Printing and stationery 3,128
Travelling and subsistence 222
Training 1,120

(88,166)

Excess of expenditure over income (57,341)

Surplus brought forward 1.1.04 34,143

Deficit carried forward 31.12.04 £(23,198)

Tourism Alliance 
Income and Expenditure account 
for year ended 31 December 2004



Full Members
Association for Tourism in 

Higher Education 
Association of British Travel Agents 
Association of Leading Visitor Attractions 
Association of Licensed Multiple Retailers
BACTA 
British Association of Leisure Parks, 

Piers & Attractions 
British Beer & Pub Association 
British Educational Travel Association 
British Hospitality Association 
British Holiday & Home Parks Association 
British Institute of Innkeeping 
British Resorts Association 
Business In Sport and Leisure 
Business Tourism Partnership 
Confederation of British Industry 
Confederation of Passenger Transport UK 
Country Land and Business Association 
Cumbria Tourist Board 
Destination Performance UK
East of England Tourist Board 
East Midlands Tourism
English Historic Towns Forum 
English UK 
European Tour Operators Association 
Heart of England Tourist Board 
Heritage Railway Association
Historic Houses Association 
Historic Royal Palaces
Holiday Centres Association
ILAM 
National Caravan Council 
National Trust 
South West Tourism 
The Caravan Club
The Tourism Society
Tourism for All 
Tourism Management Institute 
Tourism South East 
UKinbound 
Visit London 
Visitor Attractions Forum 
Yorkshire Tourist Board

Associate Members 
Local Government Association 
SouthWest RDA 
VisitBritain 

Tourism Alliance Members 2005



President: Sir Digby Jones
Chairman: Brigid Simmonds
Policy Director: Kurt Janson

Telephone: +44(0)20 7395 8246 
Fax: +44(0)20 7395 8178
Mobile: +44(0)7946428123

Address: Centre Point, 103 New Oxford Street, London, WC1A 1DU

Email: info@tourismalliance.com
Website: www.tourismalliance.com
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